From: Kerley, Makcolm T., P.E.

Sent: Friday, July 29, 2011 6:44 PM

To: Whirley, G, A. 'Greg'

Cc: Kilpatrick, Charlie A., P.E.; Walton, Richard L., Ir. (Commissioner's Office); Utterback, James 5.,
PMP; Mirshahi, Mohammad, P.E.

Subject: Charlottesville Route 29 Bypass - Culpeper District

Sensitivity: Confidential

Commissioner......

This email is to follow up our conversation on the above project. For your review is
the Project Update with pertinent information covering environmental, right of way,
utilities, project delivery methodology, recommended procurement schedule and

preliminary major risk considerations. Ags we have discussed. the project has a very

aggressive schedule and there are associated engineering challenges and financial

risks. | am requesting your approval to advance this project as a Design Build

project as outlined in the Project Update. If you approve, | will direct the
Environmental and Right of Way Division's to proceed as outlined in the attached
information. | have already approved Mohammad to move forward with the
preliminary steps necessary to advance the project. The Central Office and Culpeper
District staffs are working closely together on the project.

For your reference, | have attached is the previous information | shared with you.
Please let me know if you have any questions.

Mal

Malcolm T. Kerey, P.E.

Chief Enginear

Virginia Department of Transportation
1401 E. Broad Street

Richmond, Virginia 23219

(804) 786-4708

FAX: (B04) T86-2940

Mal Kerley@VDOT.Virginia.gov



